
 

 
 

 

 

   

 

 

 

 

 

 

 

   

TOOLS FOR SUPERVISORS 
PROBLEM SOLVING IN THE MOMENT 

OBSERVATION FORM 
Use this chart to guide your classroom observations. This tool can support supervisors in providing teachers with 
feedback on strengths and areas for improvement. 

Date:  Classroom:  Observer: 

Staf member(s) observed 

Do staf members ... Observations Recommendations 

1. Anticipate areas and/or 
situations that could cause 
potential problems? 

2. Get close in order to 
assist in problem solving? 

3. Provide support 
as needed to assist in 
problem solving? 

4. Help child(ren) to 
generate multiple 
solutions to assist in 
problem solving? 

5. Celebrate success when 
problems are solved? 

Other notes: 
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